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Plan of Work
University of Nebraska Cooper ative Extension

I NTRODUCTION:

University of Nebraska Cooperative Extensionisadivision of the University of Nebraskalnstitute
of Agricultureand Natural Resources. Other divisionsinclude Agricultural Research Divisionand College
of Agricultural Sciencesand Natural Resources.

ThisPlan of Work describesthe planned Cooperative Extension programsfor the Cooperative
Extension Divisionfor thenext fiveyears, asrequired by the Agricultural Research, Extension, and
Education Reform Act of 1998. It includesthe elementsidentified inthe USDA document, “ Guidelinesfor
LandGrantInstitution - Plan of Work”. Thisfederal Plan of Work is based on the current strategic plan of
I nstitute of Agricultureand Natural Resourcesand on emergingissuesidentified through stakehol der input
in anti cipation of beginning the next revision of the Institute of Agricultureand Natural Resources
Strategic Plan. Thisfederal Plan of Work isfor the University of Nebraska Cooperative Extension
Divisionprogramsonly, but wasdevel opedinconjunctionwith University of NebraskaAgricultural
Research Division’ sPlan of Work.

Infiscal year 1998-1999, the University of NebraskaCooperative Extension fundingin support of
the programsdescribed in thisplantotal s $34,874,449. Smith L ever Federal FormulaFunds (3b & 3c)
provided $4,157,379 or 12 percent of thistotal.

Point of Contact:
All correspondenceregarding thisplan of work should be directed to:

The Dean and Director

University of NebraskaCooperative Extension
P.O. Box 830703

211 Agricultural Hall

Lincoln, NE68583-0703

Voice: 402-472-2966
FAX:402-472-5557
E-mail: KBOLEN1@UNL.EDU

Kenneth R. Bolen
Dean and Director
University of NebraskaCooperative Extension



II. MATRIX (5FEDERAL GOAL AREAS)

Goal 1: Toachievean agricultural production system that ishighly competitivein theglobal
economy.

I ssue(s):

Agriculture productionisthefoundation of Nebraska seconomy. | ntegrated crop management (ICM)
arosefrom therecognition of the need for sustainable and profitable agricultural production systemsand
concernsabout environmental stewardship. |CM programsprovideintegrated plansfor management of
soil fertility, soil and water resources, pestsand crop production in away that sustainsagricultural
profitability and promotesenvironmental stewardship.

Integrated animal systems management encourages producersto manage their operations as complete
unitsinstead of asindependent enterprises. Thelivestock industry playsasignificant rolein Nebraska' s
economy. Livestock production also offers producers an important meansto add valueto their grain and
other crops. Nebraskahas6 million acres (53% of the land area) of rangeland and seeded pastures, not
counting the crop residues across the state that are used for livestock. Long-termsustainability requires
that animal systemsbeeconomically viable, ecol ogically sound, and socialy responsible.

Goals:

1. Increasefarmer and rancher knowledge and implementation of practiceswhich enhance
sustainability andprofitability

2. Increasefarmer and rancher knowledge and implementation of recommended practiceswhich
protect or enhance the environment

3. Increasefarmer and rancher knowledge and implementation of practicesto help managefinancial
andproductionrisks

4. Increase knowledge and enhance the recommendations provided to farmers and ranchers by
private sector consultantsand other agency personnel

Output Indicators:

1 Number of individual sparticipatinginin-depthworkshops

2. Number of crop consultantsparticipating in crop management diagnostic clinicsand other
programsthat providecontinuing education creditsfor certification programs.

3. Number of individual sin sel ected watershedsadopting recommended best management

practi cesthat enhanceenvironmental protection.

Outcome Indicators;

1. Practice or management changes made or planned as aresult of the total education
program and the corresponding land areaor number of animal unitsinvolvedinthechange.

2. Knowledge gain and/or attitude changes made by the program participants

3. Changesin recommendations made by consultants and the corresponding land areas or

animal unitswhere management decisionswereinfluenced by consultants.

Proposed Impacts:
Anoverall desired impact from Extension and Research related to thisgoal ismore efficient
productionof agricultural commoditieswith highly desirableend-use characteristics. Processors and
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consumerswill benefit from commoditiesthat better suit their needs. M ore stable marketswith premiums
paidfor desired characteristicswill enhanceincome at thefarm level.

Data Collection:

Bench mark dataisavailable on selected watersheds relative to clientel e use of best management
practicesthat influencewater quality/crop and livestock management. Periodic surveyswill beused to
verify changesin practice and/or new practice adoption. These surveyswill be supplemented by pre-post
tests, end of meeting assessmentsand periodic follow-up toinquireabout potential management changes
resulting because of the educational program.

Reporting Data Collection:

Faculty at the University of Nebraskawithappointmentsin CooperativeExtensionand Agricultural
Research Division’ sarerequired to prepare annual reportswhich containimpact and outcomes. In
Cooperative Extension theseimpactsarereported on the Extension Accomplishments Reporting System
(EARS). EARSIisan electronic program used to collect and retrieve program impactsfocusing on
University of Nebraska Cooperative Extension’ swork. The EARS system isused asacommunications
tool for faculty, staff, stakehol dersand clientel eto see progress toward achieving the outcomes that
support the priority areas. Please check out the EARS website at:  http://dedl .unl.edu/extension/ears/

Secondary reportswill bewritten for target audiences. Funding partners(county commissioners, state
legislators, federal congressional del egationsand agencies) will receive special emphasisfor reports. This
datawill also be submitted for the National Impact project.

Key Program Components(s):

Extension

1. Offer crop management diagnosti c clinicsfocused toward educational needsof crop
consultantsor othersseeking continuing education creditsfor certification programs.

2. Conduct inservice educational programsfor personnel from other agenciesand

organizationsprovidinginformation and educational servicestofarmersandranchers.

3. Develop crop protection clinicsfor farmersand landowners.

4, Developcorn-soybeanclinics, field daysand other workshopsin partnershipwith
commodity groupsdesigned to hel p producers adopt better management practices.

5. Deliver Integrated Pest Management and | ntegrated Resource M anagement workshops.

6. Offer homestudy coursesin beef production, irrigation management and soil fertility
whichallowsproducers and ranchersto learn in their home environment and on their schedule.

7. Continueto offer outreach educational programsinanimal nutritionand production
programsdesignedtoinfluenceprofitability.

8. Partner with State Department of Agricultureto deliver focused programsongoal setting,

financia andrisk management.

Joint Extension/Research Programming Components

We have acombined Extension and Research team dealing with precision farming. Extension hasan
Integrated Pest Management (IPM) team and Research has several Integrated Pest Management
projects. Team goal sand project objectives are complimentary and some of the Extension team members
areprincipal investigators on the Research projects. Several team membersalso carry joint Extensionand
Research appointments. Thereisalso Extension and Research representation on amulti-state I ntegrated
Pest Management committee.
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Internal and External Linkages:
Partnershipswill bemaintainedwith Extension Educators, Researchers and Extension specialists at
theUniversity of Nebraskaand collaboratingland grant institutions, neighboring stateinstitutions,
commaodity groups, Nebraskal ndependent Crop Consultants A ssoci ation, seed, fertilizer and pesticide
suppliers,commercial pesticideapplicators, Certified Crop Advisors.

Target Audiences:
Producersand ranchers, crop consultants, certified crop advisors, certified pesticide applicators, state
and federal government agency staff, and landowners.

Program Duration:
Thisisalong-term program with afive year life span. It isexpected that the target audiences and
formsof program delivery will evolveduring thefive yearsof the program.

Allocated Resources and FTE:

Current FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004
Funding*: $914,623 $951,208 $989,256| $1,028826| $1,069979| $1,112,778
FTE**: 74.9 744 724 719 70.9 69.9

* FY98-99 Federal Formula Funds only (includes 3b & 3c)
** Includes both professional and para-professional funded from all sources




Goal 2: A safe, securefood and fiber system.

I ssue(s):

Listening sessionsthroughout Nebraskaidentified food safety asan areaof increasing concern.
Recent food borneillness outbreaksin Nebraska have brought thisto theforefront for consumers, food
processors, and farmers/ranchers. Nebraskahasseenillnessand hospitalization of individuals, theclosing
of meat packing plants, and restaurants sued as aresult of breakdownsin the food safety chain.

1. Goals: Increase food handler knowledge and implementation of recommended
foodhandling practices

2. Increasefood processors’ knowledge and implementation of management and new
technologiesto reducetherisk of food-borne hazards.

3. Adopt practicesthat insure the production of asafefood supply.

4.  Increase awareness of producers, food processors, food handlers and extension personnel on
food saf ety issues(microbial, chemical and physical).

Output Indicators:
1. Number of individualswho passfood handler and food manager certification programs
2. Number of individualscompl eting pork and beef quality assurance programs
3. Number of meat and food processors compl eting trai ning on sanitation and manufacturing
practicesHazardous AnalysisCritical Control Point (HACCP)
4.  Number of farmers/ranchers who completed Pork Quality Assurance Level 111 certification so
toinsure sale of their hogs.

Outcome Indicators:

1. Foodhandlers, food processorsand livestock producerswill increasetheir knowledge, and
awarenessfor controllingfood-bornehazardsandwill devel op positiveattitudesabout
implementation.

2. Managersof foodservice, food processing and animal productionbusinesseswill implement
practicesfor the reduction of food safety hazards.

3. Meat processing businesseswill comply with food safety regulationsand remainin business
through theimplementation of HA CCP and other regul ated food safety programs.

4. Foodservice and food processing businesseswill avoid shutdownsand economic lossdueto food
saf ety hazards or compliancewith food safety regul ations.

Proposed Impacts:
A desired impact of these programsisto have fewer incidents of food-borne hazards and fewer
recallsof food products.

Data Collection:

Bench mark dataisbeing collected for 1999. Bureau of vital statisticswill be accessed as appropriate.
Periodicsurveyswill be used to verify changesin practice and/or new practice adoption. These surveys
will besupplemented by pre-post tests, end of meeting assessments and periodic follow-up toinquireabout
potential management changes resulting because of the educational program.



Reporting Data Collection:

Faculty at the University of Nebraskawith appointmentsin Cooperative Extensionand Agricultural
Research Division’ sarerequired to prepare annual reportswhich contain impact and outcomes. In
Cooperative Extension theseimpactsare reported on the Extension Accomplishments Reporting System
(EARS). EARSIisan electronic program used to collect and retrieve program impactsfocusing on
University of Nebraska Cooperative Extension’ swork. The EARS system is used asacommunications
tool for faculty, staff, stakeholdersand clientel e to see progress toward achi eving the outcomesthat
support the priority areas. Please check out the EARS websiteat:  http://deal .unl.edu/extension/ears/

Secondary reportswill bewrittenfor target audiences. Funding partners (county commissioners, state
legislators, federal congressional delegationsand agencies) will receive special emphasisfor reports. This
data will aso besubmitted for the National Impact project.

Key Program Component(s):

Extension
1. Trainfood service managersin HACCP and ServSafe (aprogram of the national restaurant
association.)
2. Assist Food Service Establishmentsin HACCP.

w

Assist and train very small meat and food processors with HACCP implementation.
4.  Train meat and food processors on sanitation and good manufacturing practicesand providea
HA CCP demonstration model for small meat processors.

Train youth producersin Pork Quality Assurance Level 11

Increase the number of pork producers trainedin Pork Quality AssuranceLevel 11

Increase the number of beef producerstrained in Beef Quality Assurance

Conduct Food Safety Update for Extension Educatorsin Nebraska and neighboring states.

Inform Public on Farm to Table Food Safety and establish September as Food Safety month.

© 0N O

Joint Extension/Research Programming Components

University of Nebraska Extension and Research Divisionsof I nstitute of Agricultureand Natural
Resources both have faculty teams addressing food safety. The teams have complimentary goalsand
overlapping membershipwith several team memberscarryingjoint Extensionand Research appointments.

Internal and External Linkages:

Partnershipswill be maintained with Extension Educators, Researchersand Extension Specialistsat
theUniversity of Nebraskaand neighboring stateinstitutions, commodity groups, NebraskaRestaurant
Association aswell asrestaurantsin communities across the state, nursing homes, schools, state and local
health departments, state department of agriculture, farmers, ranchers and meat processors.

Target Audiences:

Thefocusinontrainingindividual sinthe management of food preparationsin restaurants, schools,
nursing homes, hospitals. Small meat packing plant managers are targeted as are the farmers/ranchers
who produce meat for slaughter.

Program Dur ation:
Thisisalong-term program with afive year life span. It isexpected that the target audiencesand
6
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formsof program delivery will evolveduring thefiveyearsof the program.
Allocated Resources and FTE:

Current FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004
Funding*: $249,443 $259,421 $269,798 $280,590 $291,814 $303,487
FTE**: 19.0 19.0 19.0 19.0 19.0 19.0

* FY98-99 Federal Formula Funds only (includes 3b & 3c)
** |Includes both professional and para-professional funded from all sources




Goal 3: A Healthy Well-Nourished Population

I ssue(s):

Institute of Agricultureand Natural Resources|istening sessionsacross Nebraskaidentified ahealthy
well-nourished popul ation asan issue of concern. The public recognizesthat awell nourished populationis
paramount to Nebraska' s continuing economic success as astate. Hel ping Nebraskans makeinformed
healthy lifestylechoicesleadingtoanimproved quality of lifeis perceived to be our role as Cooperative
Extensioneducators. Opportunitiesfor individual sand communitiesto determinehow they might maintain
accessto care and stabilize health costsisimportant to the viability of rural Nebraska.

Goals:
9. Decreasethehighrisk behaviorsof individuals
10. Increasetheadoption of healthy lifestyle practices
11. Increase farm safety practices
12. Increase understanding of changesin health care finance and delivery within Nebraska
13. Increase attention to health care access and managed care i ssuesimpacting communities
14. Increasethe ability of consumersto makeinformed health and health care decisions

Output Indicators:
Number of individual spracticinggood dietary habits
Number of youth between 10-16 compl eting thetobacco education program
Number of individual sindicating theusageof sun protectiononyoungchildren
Number of youth compl eting farm saf ety education programs
Number of individual sthat haveimprovedtheir personal medical recordkeeping
Number of individual sthat haveimproved their comprehension of their own health care
coverageasaresult of educational programming
7. Number of communities studying health care accessissues

ok wNE

Outcome Indicators:

9. Increaseinthenumber of individual sexperiencing good cardiovascul ar healththroughtheadoption
of at least one of the dietary guidelines, i.e. decreased saturated fat/cholesterol or increased fruit,
vegetablesor grains.

10. Increaseinyouth not practicing arisky health behavior becausethey did not start using tobacco.

11. Increase number of youth working or living on farmswho use recommended farm saf ety
practices.

12. Increasein the number of youth under 12 not exposed to unhealthy rays of the sun because of the
usage of sun protection, wearing ahat or covering up with appropriate clothing.

13. Improveconsumer’ ssatisfactionwith communicationwiththeir heath careprovider.

14. Improveconsumer’ sability to communicate with their insurance agent or benefits officer
regarding health care coverage needs.

15. Increasein number of communitiesimplementing changesin health care access.

Proposed Impacts:

A desired impact of this program isto educate Nebraskans so they make more informed choiceson
diet, risk behaviorsand saf ety practices. M aking informed decisionswill helpconsumersimprovetheir
health practices, accessto health care, and ultimately their quality of life.

Data Collection:
8



Bench mark dataisbeing collected for 1999. Bureau of vital statisticswill be accessed as appropriate.
Periodic surveyswill be used to verify changesin practice and/or new practice adoption. These surveys
will be supplemented by pre-post tests, end of meeting assessmentsand periodic follow-uptoinquireabout
potential management changesresulting because of the educational program.

Reporting Data Collection:

Faculty at the University of Nebraskawith appointmentsin Cooperative Extensionand Agricultural
Research Division’ sarerequired to prepare annual reportswhich contain impact and outcomes. In
Cooperative Extension theseimpactsarereported on the Extension Accomplishments Reporting System
(EARS). EARSisan electronic program used to collect and retrieve program impactsfocusing on
University of Nebraska Cooperative Extension’ swork. The EARS system is used asacommunications
tool for faculty, staff, stakeholdersand clientel e to see progresstoward achieving theoutcomesthat
support the priority areas. Please check out the EARS website at:  http://deal .unl.edu/extension/ears/

Secondary reportswill bewritten for target audiences. Funding partners (county commissioners, state
legislators, federal congressional delegationsand agencies) will receive special emphasisfor reports. This
datawill aso be submitted for the National Impact project.

Key Program Components(s):
1. Expandprogramming to reach child and youth audiences(Tobacco education, sun safety, nutrition,
farm safety)
Addressemerging issuesthat promote healthy lifestylesin adults (Diabetes Type2, men’'s
healthissues, pesti ci de-contaminated cl othing, nutritioneducation)
Continuation of health coalition participationandleadershipinrural Nebraskasites
Expandinternal and external marketing efforts
Expand use of technology for program delivery
Initiatehealth policy web basedinstruction course

N
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Internal and External Linkages:

Partnershipswill bemaintained with Extension Educator, Researchersand Extension specialistsat the
University of Nebraskaand collaborating land grant i nstitutions, Heal th and Human Services, Department
of Education, appropriate legislators, appropriate health related entities such asthe Nebraska Rural Health
Association and NebraskaAssoci ation of Hospitalsand Health Systems. Additionally the other unitsof the
University of Nebraska system such asthe University of NebraskaM edical Center will beinvolvedinthis

program.

Target Audiences:
Thefocusintrainingindividual swill bethosewho hel p extend these programsinto thecommunities:
teachers, child careworkers, medical personnel, consumers, policy makers.

Program Duration:

Thisisalong-term program with afive year life span. It is expected that the target audiences and
formsof program delivery will evolveduring thefiveyearsof the program.

Allocated Resources and FTE:


http://deal.unl.edu/extension/ears/

Current FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004
Funding*: $582,033 $605,314 $629,527 $654,708 $680,896 $708,132
FTE**: 475 475 47.0 47.0 46.5 46.5

* FY 98-99 Federal Formula Funds only (includes 3b & 3c)
** |ncludes both professional and para-professional funded from all sources
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Goal 4: Toachievegreater har mony (balance) between agricultur eand theenvironment.

I ssue(s):

Nowhereisthe importance of natural resources more evident than in Nebraska s economy. Abundant
natural resources providefor agricultural productionthat isdirectly responsiblefor amgjority of thestate’s
economic activity. Agriculture’ seconomic strengthisduein part toirrigation, which accountsfor over 50
percent of crop production. Approximately 50 percent of the state’ sland is pasture or rangeland, and
nearly 40 percent iscrop land. Stewardship of Nebraska s natural resourcesisvital for asustainable
futureandhighquality of life. Biological resourcesprovidefor wildlifehabitat, hunting, fishing, and other
forms of outdoor recreation. Nebraskans continue to expect improved management of these natural
resources.

Goals:

1. Protect a sustainable quality and quantity of water

2. Promotesoil conservationthroughtotal resourcesplanning

3. Increasebiodiversity to protect and maintain biol ogical resources

4, Enhance understanding and appreciation of natural resources stewardship through

environmental education

Output Indicators:
1 Number of youth participating inwater and related festivals

2. Number of workshopsand related participation in workshopsfor acreage owners
3. Participation by landownersand tenantsin sel ected watershed programs

Outcome Indicators:

1. Increase understanding and appreciation of natural resources. Behavior changes
representing positiveenvironmental valuesand attitudes.
2. Participantswill understand environmental impact of vari ous practices, and gain awareness

of environmentdly high-risk activitiesand components of the farm/ranch/acreage.

3. Participantswill gainunderstandingabout wildliferesources.

4. Reducequantitiesof atrazineapplied through combination herbicides, band applicationand
aternativeherbicides. Practice adoption rates as high as 80%.

5. $8.50 per acre savings based on reduced inputs. Estimated net returns-$9,000 increase per
farm.

Proposed Impacts:

A desired impact of thisprogram isto help farmers and ranchers adopt better management practices
that will protect and enhance the environment. Policy makerswill use more science-basedinformationto
helpmakepolicy decisions.

Data Collection:

Bench mark datais available on selected watersheds rel ative to clientel e use of best management
practicesthat influencewater quality/crop management. Periodic surveyswill beused to verify changesin
practice and/or new practice adoption. These surveyswill be supplemented by pre-post tests, end of
meeting assessmentsand periodicfollow-uptoinquireabout potential management changesresulting
because of the educational program.
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Reporting Data Collection:

Faculty at the University of Nebraskawith appointmentsin CooperativeExtensionand Agricultura
Research Division’ sarerequired to prepare annual reportswhich containimpact and outcomes. In
Cooperative Extension theseimpactsarereported on the Extension AccomplishmentsReporting System
(EARS). EARSisan electronic program used to collect and retrieve program impactsfocusing on
University of Nebraska Cooperative Extension’ swork. The EARS system isused asacommunications
tool for faculty, staff, stakeholdersand clientel e to see progress toward achieving the outcomesthat
support the priority areas. Please check out the EARS website at:  http://dedl .unl.edu/extension/ears/

Secondary reportswill bewritten for target audiences. Funding partners(county commissioners, state
legislators, federal congressional delegationsand agencies) will receive special emphasisfor reports. This
datawill also be submitted for the National Impact project.

Key Program Components(s):

Extension

1. Twenty-fiveor moreyouthfestivalsheld annually for youth from Kindergarten 2" grade.

2. Acreage Workshopsand Farm* A* Syst Program

3. WildlifeHabitat Evaluation, Program WildlifeDamageHandbook

4 BlueRiver Basin Project-9,700 Acre Watershed. Emphasized practicesto reduce atrazine
runoff.

5. RepublicanRiver Valley LimitedIrrigationProject

Joint Extension/Research Programming Components

Wehaveacombined Extension and Research team dealing with livestock and environmental issues.
Extension hasawater quality team and Research has several water quality projects. Team goals and
project objectivesare complimentary and someof the Extension membersare principal investigatorson
the Research projects. Several team members also carry joint Extension and Research appointments.
Thereisalso Extension and Research representation on amulti-state water quality committee and on the
national manuremanagementinitiative.

Internal and External Linkages:

Partnershipswill bemaintainedwith Extension Educators, Researchersand Extension specialists
at theUniversity of Nebraskaand collaborating land grant institutions, School of Natural Resource
Sciences, Department of Agronomy, Biologi cal SystemsEngineering, Agricultural Economics, Research
and Extension Centers, Department Civil Engineering, Natural Resources Conservation Service, Nebraska
Department of Agriculture, NebraskaDepartment of Environmental Quality, USEPA Region VI,
Nebraska Corn Growers Association, Nebraska Groundwater Foundation, State Colleges(water festivals),
Natural ResourcesDistricts.

Target Audiences:
Agricultural producers, ranchersandirrigators, Natural ResourcesManagersand Technology
Transfer Agencies, Rural and Urban Y outh, Acreage Owners

Program Dur ation:
Thisisalong-term program with afive year life span. It isexpected that the target audiences and
formsof program delivery will evolveduring thefive yearsof the program.
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Allocated Resources and FTE:

Current FFY 2000 FFY2001 FFY 2002 FFY 2003 FFY 2004
Funding*: $665,181 $691,788 $719,460 $748,238 $778,168 $809,295
FTE**: 54.4 544 534 534 524 524

* FY98-99 Federal Formula Funds only (includes 3b & 3c)
** |ncludes both professional and para-professional funded from all sources
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Goal 5: Toenhanceeconomicopportunitiesand thequality of lifeamongfamiliesand
communities.

I ssue(s):

Therearemany interrel ated i ssuesimpacting youth, familiesand communitiesin Nebraska.
Economically somecommunitiesin Nebraskastruggleasindividual sandfamiliesareimpacted by a
breakdowninfamily structure, not enough positiverolemodelsfor youth, andlimited|eadershipfor
community decisionmakingresponsibilities. Y outh devel opment researchindi catesthat character and
valueseducation, involvement of youthinfamiliesand communities, and civicand citizenshipeducation
increasesthe long-term positivedevel opment of youth. Asfamilies, youth and communitiesareimpacted
by technol ogy some communitiesare not ableto keep up and consequently areleft out of becoming
economically viable placesin which peoplewant to live. Some of the research that undergirdsthe
obj ectivesthat faculty wishtoaccomplishinthisgoal is:

@ Successful community projectsinvolvefour segmentsof thecommunity; business, faith, public
institutionsandindividual sbeing served. Workingtogether communitiescanaccomplishgoal sthat
may beto difficult for any onegroup alone.

@ Parentsteach skillsand model attitudesthat hel p children become confident, responsibleand
caringadults.

® Coupleswho have strong relationshipswith each other aremorelikely to create apositive
environment for children and aremorelikely to stay intheirjob.

® Familieswithstablefinancia situationaremorelikely toprovidefor current and futurefamily
needs. They arelesslikely to need assistance and morelikely to be ableto contributeto their
community.

@
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Childrenwill learncharacter education

4-H Clubswill foster opportunitiesfor familiesandyouthinvolvementinthecommunity

Y outh asacontributor to their familiesand communitieswill benurtured

Rural and urban communitiesand organi zationswill be strengthened through an enlarged pool of
effectiveleaders

Thepool of leadership fromdiversecultural backgroundsavailablein Nebraskawill be
strengthened

Entrepreneurial skillsin Nebraskacommunitieswill be strengthened and new businesseswill be
created

Greater teleliteracy among Nebraskacitizenswill beachieved

Familieswill access, use and managetheir resourceswisely

Familieswill strengthenandimproverel ationshipskillsin their family units

Output Indicators:
1. Number of children compl eting character education programs
2. Number of 4-H Clubsthat organize and carry out acommunity serviceactivity in support
of thecommunity
Number of youth, ages 9-19, who servethe community inaleadershiprole
Number of individual scompl eting al eadership education program
Number of individual sfromdiverse culturescompl eting al eadership education program
Number of individual scompl etingan entrepreneurial program: Enhancing Growingand
14
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Developing Entrepreneurs(EDGE), small -scal ebusiness

7. Number of new business start-ups

8. Percent of increase of household income derived from the start-up and expansion of
businesses

0. Number of individual scompl eting aM aster Navigator course

10. Number of familiescompleting aprogram that effectively useresources: Money 2000

11. Number of familiescompl eting aprogramto strengthen their rel ationshi ps. Parents

Forever, Strengthening Familiesand Celebrate Families

Outcome Indicators:

1. Increaseinthe number of children who help each other and are truthful

2. Decreaseinthe number of children who blame othersfor their problems

3. Increaseintheeconomic contributions made by 4-H clubsto their communitiesthrough service
projects

4. Increaseintheyouthinvolvedinpublicpolicy rolesintheir communities

5. Increaseinthenumber of individual sassuming community rolesbecausethey areconfidentin
their abilitiestolead

6. Increaseinthenumber of individual sfrom variousculturesthat impact thecommunity decisions
being madethroughtheir leadershipcontribution

7. Increaseinthe economicimpact on communitiesbecauseindividual s have made changesintheir
businesses: created abusiness, wrote abusiness|oan, expanded their businessincome, added new
jobstotheir business

8. Increasein community viability becauseof support receivedthroughteleiteracy: trainthetrainer
conceptimpacted thedevel opment of businessesand community organi zations, individual swho
received new jobsbecause of their training, and through businesses devel oping new products, jobs
and or new ways of doing business

9. Anincreaseinthedollarssaved and/or decreasein debt |oad of families

10. Increaseinthefamilieswho are ableto talk about anything within thefamily unit and resolve
differences

11. Increaseintheability of familiesto enjoy being afamily

12. Increaseintheability of familiesto develop clear rules and consequencesfor positive behavior of
children

Proposed Impacts:

A desired impact of thisprogramisto slow therate of population declinein rural Nebraskaby creating
communitieswherethereareenhanced rel ationshipsamong peopl e, increased economi c opportunities, and
ultimately animprovedquality of life.

Data Collection:

Bench mark dataisbeing collected for 1999. Bureau of vital statisticswill be accessed as appropriate.
Periodic surveyswill be used to verify changesin practice and/or new practice adoption. These surveys
will besupplemented by pre-post tests, end of meeting assessments and periodic follow-uptoinquireabout
potential management changesresulting because of the educational program.

Reporting Data Collection:
Faculty at theUniversity of Nebraskawith appointmentsin Cooperative Extensionand Agricultural
Research Division’ sarerequired to prepare annual reportswhich contain impact and outcomes. In
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Cooperative Extension theseimpactsarereported on the Extension AccomplishmentsReporting System
(EARS). EARSIisan electronic program used to collect and retrieve program impactsfocusing on
University of Nebraska Cooperative Extension’ swork. The EARS system is used as acommunications
tool for faculty, staff, stakeholdersand clientel eto see progresstoward achieving the outcomesthat
support the priority areas. Please check out the EARS website at:  http://deal .unl.edu/extension/ears/

Secondary reportswill bewritten for target audiences. Funding partners (county commissioners, state
legidlators, federal congressional delegationsand agencies) will receive special emphasisfor reports. This
datawill also be submitted for the National Impact project.

Key Program Components(s):

Extension

Character Counts! Curriculum and support materials

Y outhcitizenshipweb page

CitizenWashingtonFocus

Pick a Project - Designating 4-H Projectsto be use with Character Counts!

Full Range L eadership workshop offered in 7 or 8 counties

Enhanceleadership program in place with Santee and Omahatribal members

Ddiver entrepreneuria programs. EDGE, Small-ScaleEntrepreneurship

Deliverteleliteracy programs: Master Navigators

Deliver programsto nurturechildren: Child CareProvider conferences; parent children:
Parents Forever and Teaching Parenting the PositiveDisciplineWay; interpersonal rel ationships:
Family Asset M apping, Strengthening Familiesand Cel ebrateFamilies; financial management:
Money 2000

©COoNoO~WNE

Joint Extension/Research Program Components
Thegoal isto assess and teach manageria and workforce professional devel opment interventionsthat
increaseemployeeretention, performanceand productivity.

Internal and External Linkages:

Partnershipwill bemaintained with Extension Educators, Researchers and Extension specialists at the
University of Nebraskaand collaborating land grant i nstitutions, Health and Human Services, Department
of Education and Economic Devel opment, school personnel such asteachersand principal s, businesses,
local public policy makers(i.e. city councils), youth serving organi zationssuch asFFA, service
organizations, NebraskaEnterprise Opportunity Network, National Sustainable AgResearchand
Education Marketing Project, NebraskaDivision of Technology, Center for Rural Affairs, Partnersfor
Rural Nebraska, Nebraskalndian Community Collegeand LittlePriest (1994 Tribal Colleges), clergy,
health careproviders, child careproviders, Head Start, Y outh Diversion Officers, Courts, Mental Health
Agencies, Family Preservation Teams, Nebraska Rural Devel opment Commission USDA and the
Nebraska Development Network.

Target Audiences:

Childrenand older youth, parents, teachersof elementary and secondary students, individual swith
ideasfor businessesnot yet in business, Home Based Business Owners, Main Street Businesses,
Agricultural Producers, Omaha, Winnebago and Santeetribal |eadersand other community lay leaders.

ProgramDuration:
16


http://deal.unl.edu/extension/ears/

Thisisalong-term program with afive year life span. It isexpected that the target audiences and
formsof program delivery will evolveduring thefiveyearsof the program.

Allocated Resources and FTE:

Current FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004
Funding*: $1,746,099| $1,815943| $1,888581| $1,964,124| $2,042,689| $2,124,397
FTE**: 139.6 139.6 138.6 138.6 137.6 137.6

* FY98-99 Federal Formula Funding only (includes 3b & 3c)
** |ncludes both professional and para-professional funded from all sources.
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[, PROCESSESTABLISHED TO CONSULT WITH STAKEHOLDERS

Consulting with Stakeholders Regarding the Identification of Critical I1ssuesin the State and
Identification and Development of Programs Targeted to Address the Issues.

CooperativeExtensionandthe Agricultural Research Divisioncollaborateroutinely inthe devel opment
of programs. These Divisions, as part of the Institute of Agriculture and Natural Resources, have been
partnersinthe development of strategic plansfor over tenyears. A systematic method of receiving input
fromclienteleregarding*“real world problems” isin placefor the University of Nebraska Cooperative
ExtensionandtheAgricultural ResearchDivision.

NebraskaCooperative Extension hasconscientiously tried toinvol vetheunder-served (women, racia
and ethnicminorities, personswithdisabilitiesandlimited resourceclientel €) intheplanning of programs.
Approximately 10% of the state’ spopul ationisidentified asrepresenting minority audiences. Poverty rates
for Nebraska equal 10% of the population.

Special effortstoinvolveunder-served audiences were:

1. Randomly drawntel ephone surveys of Nebraskaresidents

2. A focusgrouptargeting limitedresourceindividuals

3. Specidl invitations,i.e. 1994 Tribal Collegerepresentatives, andtargeting organizational
representatives, i.e. Women of Color, to participatein one of the nineteen face-to-facelistening
sessions

It isknown through assessment of transcript summaries of these data collection sessionsthat issues
identified by the attendees at the focus group for the limited resource audiences were the same as that
identified by thegeneral population.

“Listening” totheissuesimpacting Nebraskanshassix components. Each “listening” componentis
summarizedinthissection. Followingthedescriptionisa summary of what was heard from Nebraskans
who participatedinthefollowing“listening” sessions:

1. Randomly drawn telephone survey under the direction of Wiese Research Associate, Inc.
A systematic random sample of 203 consumer households and 151 farmers/ranchers acrossthe State
of Nebraskawereinterviewed by telephone. The total random sample of consumerswas
proportionately stratified according to gender, age and geographic area (i.e. county) to ensurea
representative sampl e of thispopulation within the state of Nebraska. Farmer/rancher respondents
wererandomly selected from alist of Nebraska Farmer subscribers. Quotas by county were
established for thissampleaswell. Further, it should be noted that in order for afarmer/rancher to
qualify for interview, at least 25% of their household’ stotal family incomehad to befrom farming or
ranching. Finally, the questionnairesfor each of these samples(consumer householdsand
farmer/ranchers) wereessentially identical, thereby allowing for adirect comparison between these
twogroups.

1. Focus group interview of limited resource audiences under the direction of Wiese Research
Associates, Inc.
Thiseffort was organized by an Extension Educator in Lancaster County (Lincoln), NE. Assistance
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wasreguested from the Lincoln Medical Education Pathways Program (LMEP), aresidential self-
sufficiency program. ExtensionNutrition Advisorsassisted in the coordination of thiseffort.
Extension Nutrition Advisorsnotified familieswithwhom they work that their namesmight bedrawn
to participatein afocusgroup interview. Thefocus group composed of 10 individualswasheld at the
LMEP where on site child care was available. The LMEF Pathways Program Coordinator helped in
the selection of familiesbased upon their schedule availability. A late afternoon timewas selected
since many of the clientswork or go to school. Thissitewas selected because transportation was
avail ableand because focus group participantsfelt comfortable coming to thissite. Thisgroup of
individual svery much appreciated beinginvited to expresstheir opinions. Each of thoseparti cipating
was presented with a$20 cash stipend for their participation.

2. Listening sessions at nineteen sites across the state (one each in Omaha and Lincoln) and
the other seventeen in communities statewide under the direction of the Special Projects
Director, Institute of Agriculture and Natural Resour ces.

Over 700 participated. Individual sreceived writteninvitations, announcementsweremadeover local
radio and advertisementswereruninloca newspapersindicating that these“listening” sessions were
opentothepublic. Participantsincluded stakeholders, students, faculty and staff. Stakeholders
represented all walksof life, white and blue collar workers, men, women and alimited number of
minorities. Representatives of one of the 1994 Triba Collegesattended. The session participants
represented gender and age diversity and awide range of background and interests. Prior involvement
with programsranged from considerable to none. Sessionsweretwo hoursinlength and included a
brief background presentation. Teams of two to four Institute of Agriculture and Natural Resources
administratorslistened to thefacilitated discussionsand responded to the questionsas appropriate. An
effort was made by thefacilitator to motivate the participants to think into the future aswell asthe
present.

3. Cooperative Extension participated in the Nebraska Annual Social Indicators Surveys
completed by the Bureau of Business Research at the University of Nebraska.
Datawas collected viatelephone surveysfrom 1827 households. Datawasweighted so the
responses represent Nebraskans according to age, sex, and geographic region.

4. External Advisory Committees
Several Institute of Agricultureand Natural Resources Departments, Interdisciplinary Centersand
program areas have external advisory groupsrepresenting stakehol derswhich meet periodically and
provideinput on the current and future programs of the unit. One example of an advisory committeeis
the Building Nebraska Families (awelfareto work program funded by the Nebraska Department of
Health and Human Services) whichincludesrepresentatives of Cooperative Extension, Health and
Human Servicesandindividual sassociated directly with the program. Another exampleisthe advisory
committeefor the Agronomy Department which meetsbiannually to discuss Agronomy programsand
provide feedback. These groups normally rotate membership at 2 or 3year intervals, bringingnew
viewpointsregularly.

5. Extension Boards
Cooperative Extension programsat the county level have appointed boards servingin an advisory
capacity for programming purposes. The Extension Boards are appointed by the County
Commissioners/Supervisorsof the county and typically serveafour year term. The memorandum
of understanding between University of NebraskaCooperative Extensionandtheindividual
countiesspecifiesthat theindividual sappointed shouldrepresent thediversity of programsand
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ethnic backgroundsresiding in the county. Currently there are 81 Extension Boardsin Nebraska
with atotal membership of 702.

Similar programmatic issues (needs) wereidentified during each part of these six separate attemptsto
“listen” tothe needsof residentsof Nebraska. The Cooperative Extension Division and the Agricultural
Research Division of the University of Nebraskalnstitute of Agricultureand Natural Resourcesbelieve
that i ssuesidentified through these processes validatesthe program topics on which the Cooperative
Extension Division and the Agricultural Research Division areworking. Printed below arewhat we heard
and thedifferencesfromthelast time*“listening” sessionswereheldin 1994.

WHAT WEHEARDIN 1999

Communities. Need quality jobsin communitiesthroughout the Stateto hold young peoplewho have education and sk
appliestolargeand small communities.

Economy: Concernwiththeoverall agricultural economy, particularly grainandlivestock prices. Must competeintheg

Families Increased concern regarding the status of familiesfrom what we heard in 1994. Schools,
services, family finances, nutrition, parentshol ding multiplejobs, lack of basic parentingand survival
skillsinyoungfamilies, and school sgivenfamily responsibilitiesareamongtheissues.

Lack of Control: A lot of uncertainty withincreased complexity includingglobal economics, regulations,  changeinrural |
policiesrangingfromrulesandregulationstolegislation.

LifelongL earning: Wanted and needed. Bring the University programs out state. Use the technical
equipment already available. Coll aboratewith other higher educationinstitutionsaround the State.
Strong support for Extension programs as an essential source of non-credit programs. Need to assess
theroleand contributionsof Extension Educatorsto provideaconnectiontothetotal University.

Livestock Industry: Thetrendsinconcentration, vertical integration, balancing supply withthedomestic ~ andinternationa

Population: The populationisshifting fromrural to urban areas; especially Lincolnand Omaha. Withan  aging populatior
inrura areas.

Research: Support for both basic and applied research. Request for more researchintherural and social  sciencesto focu:
private sector; andin environmental scienceson theinterface between agriculture and environmental
concerns.

Water Quantity and Quality: Theseissuescontinueashigh priorities. A particular concernisthequantity of water availabl

| SSUES SHOWING INCREASED CONCERNIN 1999
Differencesfrom 1994 Listening Sessions
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Agricultural Economy: Low profitability, evolvingcrisissituation. Difficult sSincethenon-farmeconomy
isdoingverywell

Environmenta Concerns

Familiesand Communities: Relatedtofamilies, youth, viablecommunities, quality of life

Food Safety |ssues

Livestock Concentration | ssues. |mpact ontheenvironment and communities

Lack of Management Control: Increaseinregulations, global markets - uncertaintities
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V. COLLABORATIVE EFFORTSWITH OTHER COLLEGESAND UNIVERSITIES

University of Nebraskaisthe only university in Nebraskathat hasaland-grant mission. The
University of Nebraska sInstitute of Agriculture and Natural Resourcesisalso theonly state college or
university authorizedtodeliver agricultureand agriculturaly-rel ated programs on a statewide basis.

The Cooperative Extension Division of Institute of Agricultureand Natural Resourceshasestablished
collaborativerel ationshipswith University of Nebraska-Omahato deliver food safety and urban landscape
programs. We collaborate with University of Nebraska-K earney on tourism and work with University of
NebraskaMedical Center on health care policy education. Negotiations are underway to develop a
memorandum of understanding between the Cooperative Extension Division and the University of
NebraskaMedical Center to cooperate on agricultural safety programs.

Nebraskahastwo 1994 Tribal Colleges — Little Priest Community Collegein Winnebago andthe
Nebraskalndian Community Collegeat Macy. Leadership, nutrition and youth education arethreeissues
onwhichweare collaborating. Discussion hasalso beeninitiated in the natural resources arena.

University of Nebraska Cooperative Extensionisacollaborator with four Learning Centersacross
Nebraska. TheseL earning Centersaretypically established in partnership with the private sector, local
community collegesand other statecolleges. Cooperative Extensionisengaged indelivery of non-credit
education at each of these Learning Centerslocated at Scottsbluff, North Platte, Grand Island and
Norfolk.
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V. JOINT EXTENSION/RESEARCH PROGRAMSAND M ULTI-DIsCIPLINARY COLLABORATION

University of Nebraska' slnstitute of Agricultureand Natural Resources, whichisthe*umbrella” unit
fortheAgricultural Research Divisionand CooperativeExtension Division, regularly conducts listening
sessionsacross Nebraskato identify critical issues. These events providethe opportunity for both
Research and Extension to keep abreast of issues of importance and what type of help Nebraskans expect
from Research and Extension. These listening sessionsform thefoundation of our strategic planswhich
influence both Research and Extension programs. (See description of most current listening sessions in
Section 111.)

TheCooperative Extension DivisionandtheAgricultural Research Divisionhavealong tradition of
working together onissues. Currently of our 118 Extension specialists(generally Ph.D. trained and
hol ding tenureleading positions), 96 or 81% hol d aj oint appoi ntment between Cooperative Extensionand
Research. About half of these specialists arelocated in five Research and Extension Centerslocated
across Nebraska. Faculty at these centerstypically have a 50 percent research and 50 percent extension
appointment. For faculty on campus, the appointment ismore often 75 percent extension and 25 percent
research. Thesejoint appointments are designed to ensure that research-based knowledge can be
incorporatedinto extension programsthat arehel ping peopleimprovetheir economic, environmental and/or
socia well being.

Theapproximateannual investment of Cooperative Extensionfundsto support faculty withjoint
appointmentswith Agricultural ResearchDivisionisasfollows:

Faculty salariesand fringe benefits $5,546,880
Other operating support $1,742,760
Grant and contract funds $2,841,060
Totd $10,040,700

Thistotal of $10,040,700isabout 29.5 percent of thetotal 1998-1999 Cooperative Extensionbudget.

For thenear future, the Cooperative Extension Divisionand Agricultural Research Division have
identified six priority areaswhereresearch and extension faculty will beworking to enhance discoveries
and strengthen education. Theseareasinclude:

» Food Safety (refer to Goal 2 -- Joint Extension/Research Program Component)

* Integrated Pest Management (refer to Goal 1 -- Joint Extension/Resear ch Program Component)

¢ Manure Management (refer to Goal 4 -- Joint Extension/Research Program Component)

e PrecisionFarming (refer to Goal 1 -- Joint Extension/Research Program Component)

»  Water Quality with EmphasisonHypoxia (refer to Goal 4 -- Joint Extension/Research Program Component)
»  Workforce Preparation and Retention (refer to Goal 5 -- Joint Extension/Research Program Component)

We have teams of faculty working on these critical issues. The teams have identified both research
and extension goalsthey wish to achieve. Extension and research administrators have worked to help
faculty on these teamsstrengthen al ready sound linkages between research and extensionincludingjoint
funding of someprogrammaticgoals.
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Multi-disciplinary Activities:

Multi-disciplinary programactivity isencouraged and thereare several organizational arrangements
that help support thiseffort. At the outstate Research and Extension Centers previously mentioned, the
faculty includemultipledisciplinesat each center, usually with oneor twofaculty of eachtraditional
disciplineat each center. They’ reinvolvedin applied research and extension rel ated to the needs of that
particular areaand multi-disciplinary activity inthenormal approach.

Another mechanismto hel p foster multi-disciplinary activity isthel nstitute of Agricultureand Natural
Resources | nterdisciplinary Centers. Theseinclude Centersfor Biotechnol ogy, Food Processing,
Grassland Studies, Global Environmental Change, Industrial Agricultural Products, Rural Community
Revitalizationand Devel opment, Sustai nableAgricultural Systems, Water/Environmental Programs,
Communication and I nformation Technology and Pork Central . These centersserveto bring faculty
together form diverse disciplinesand departmentsto work together in dealing with problemsthat need
multi -disciplinary solutions.

Cooperative Extension currently has 12 multi-disciplinary action teamsto addressissuesof critical
importance. All theseteamsinvolvefaculty fromavariety of disciplines, andincludecampus, district
research and extension centers and county representation. Asthe need arises, Cooperative Extension also
developsad-hoc task forces which are also multi-disciplinary in nature. A current example of such atask
forceisthe one addressing thefarm/ranch family economic situation.

Inter-disciplinary team effortsare recognized and rewarded through the annual Cooperative Extension
and Institute of Agriculture and Natural Resources Team Awards given to the teamswhich have
outstandingaccomplishments. The Cooperative Extensionadministrationbelievesstrongly that the* multi”
approaches - disciplinary, function, and state -- are important to best address the needs of our
stakeholders. While not appropriatefor every type of program, we encourage these collaborationswhere
possible and try to use resources and areward systemto helpinthisregard.

Institute of Agricultureand Natural Resourcesisinthe midst of devel oping anew strategic plan,
based upon extensive stakehol der input at i stening sessions held throughout the statein early 1999. The
new strategic plan will encourage change and continuousimprovement. By working as ateam, we can
make commitments needed to move the extension, research, teaching and service programsof Institute of
Agricultureand Natural Resourcestoward higher level sof contributionin Nebraska, the nation, and the
world.
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VI. PROCESSFOR RECEIVING STAKEHOL DER INPUT ON USE OF FORMULA FUNDS

University of NebraskaCooperative Extensionisseeking guidancein setting prioritiesfrom a21%
Century Task Force. The task force made up of 25individualsfromavariety of backgroundsisassessing
the strengths of University of Nebraska Cooperative Extension aswe enter the 21% Century. Thistask
force began itswork by reviewing the feedback from listening sessions (section 111) and next reviewed
funding, staffing, and programdelivery. Thistask forcewill makerecommendationsfor repositioning of
programsintheir final report to be submitted in August 1999.

Aspart of itswork thistask force will complete over 20 in-depthreviewswithindividual srepresenting
|eadershiprolesinorganizations/agencies/clientel e/ stakehol derswithwhom Cooperative Extensionworks.
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VII. MERIT REVIEW PROCESS

Review of University of Nebraska Cooperative Extension State Action Plans

Building programsbased on “real problems’ facing Nebraskans hasbeen along-term effort. Through
listening sessionsconducted by University of Nebraskalnstitute of Agricultureand Natural Resourcesin
1995, fivecritical issueswereidentified: Agricultural Profitability and Sustainability; Children, Y outhand
Families, Food Safety, Healthand Wellness; Strengthen NebraskaCommunities; Water Quality and
Environment wereidentified whichbecame the focus of Cooperative Extension programming. To further
refinethese critical issues, Cooperative Extension conducted workshops around each of thefiveissues.
The goal of each workshop wasto identify and prioritize aset of desired outcomes. Over 400 Nebraskans
representing different agencies, commodity groupsand other organizationsparticipatedinthese
workshops.

Writing teamsincluding specialistsand educatorsused theinformation from theworkshopsto devel op
12 extension action plans. Theplanscontain abrief situation statement, set of learning objectives,
educational approachesto be used and an eval uation plan.

Drafts of these action planswere sent to all faculty having extension appointmentsfor their review
and input. The planswere also sent to workshop participantsto help ensure the plansreflected their
desired outcomes and priorities. After rewriting, all the planswere placed on our home page wherethe
plans can be accessed by the public. Annually our teams have re-eva uated the plansand modified them
asappropriateto reflect changesthat continually occur around issues of critical importance.

In 1999 Institute of Agricultureand Natural Resources conducted “listening” sessions (see section 1.
Process established to consult with stakehol ders) to determine current critical issues. Theinformation
gleaned has been shared with Cooperative Extension teams and the twelve action plans have been revised
to reflect thisinput. Asbefore, therevised plans are available to the public viathe I nternet.

Annual Merit Review of Extension Action Plans

University of NebraskaCooperative Extension usesacontinuousprogramming system*“witharolling
horizon.” Nebraska does not start and stop its programming process, i.e. anew set of action plans every
few years, but instead relies on teams of faculty leading action plansto look forward and make
adjustmentsat |east annually. Thisisour commitment to clientel eand stakehol ders.

Toaccomplishthistask, teamsof Extensionfaculty areresponsiblefor continuously listening for
changes that need to be made in Nebraska' stwelve action plans. Annually the teams are asked to critique
thelir plans, evaluate their success toward achievement of goals and to establish new benchmark outcomes
to be achieved. It istheresponsibility of the team |eadersto have their action plan reviewed by at |east
fiveexternal stakeholdersannually that arefamiliar with the subject matter area of the action plan.
Typically these external reviewersrepresent one of the several hundred organi zations/agenciesthat have
beeninvolvedin Cooperative Extension programsduring thefast fiveyears. Themerit review questions
askedannually are:

[ Doestheactionplanaddress*rea worldissues” identifiedduringlisteningsessions with
clienteleand stakehol ders?

@® Doestheaction plan represent work whichiscomplementary, but not duplicative, of work of other

educational entitiesinthestate/region?
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Arethegoalsof theaction plan clearly written, complete and appropriate?

Arethe outcomes to be achieved stated in measurable terms?

Arethekey program components clearly matched to the program goals and the outcomesto be
achieved?

Isthere an element of risk included in the action plan?

Aretherepotential collaboratorsfor the action plan?

Can the proposed action plan be accomplished with the constraints of resources (personnel,
programsupport)?

Arethere potential sourcesfor grant/contract funding to support the action plan?

Arethere program elements of the plan that have been identified for reduction in emphasisor
elimination?

Review by Extension Boards (See Section I11)

Merit review of Federal Plan of Work

Extension program leaders from K ansas, Nebraska, South Dakota and North Dakotameet on a
regular basisto devel op joint program opportunitiesfor thesefour states. Programsimpacting all four
states have been devel oped as aresult of these regular planning meetings. To increase the effectiveness
of programsin these states, the program leaders exchange plans of work in agriculture and natural
resources, family and consumer science, youth and community resource devel opment programs. Program
leaders review plans of work of the other statesfor both content and methodol ogy and make
recommendati onsasappropriate.

Merit review of Special Funded Programs

CooperativeExtensionfaculty haveincreasedtheir participationincompetitively funded educati onal
programs. These projectsmay be funded by agencies, organizations, foundationsor other entities. These
competitionshave substantial relevance and technical review of proposalsprior to theawarding of funds.
Sincethese projectsdirectly support issuesof critical importance, aportion of Nebraska sExtension
educational programsreceiveaperiodic and substantial review through thisprocess. Furthermore, all of
our administrative unitshave aregular five year program review by ateam composed of external
constituents. During programmatic reviews, timeisdedicated for review of extension programsinwhich
the unit isengaged.
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VIII. MULTI-STATE EXTENSION PROGRAMS

Extension program leaders from Kansas, North Dakota, South Dakota and Nebraska have been
collaborating on programming opportunitiesfor about four years. Wehave devel oped and offered three
inserviceopportunitiesfor faculty fromthefour states. Theseinserviceopportunitieshavefocused on
programimpact assessment, responding to changeinagricultureand program planning. Collaboration by
faculty among the four states has been encouraged and supported by Extension Administratorsinthefour
states.

University of Nebraska Cooperative Extension hasformal arrangementsto cooperate with Kansas
State University onthedelivery of sheep, post-harvest grain quality, and food safety programs. University
of Nebraskano longer has subject matter specialistsin sheep and grain quality arenas, thus we contract
with Kansas State for educational programming assistance. We areworking on collaborative food safety
research and extension programs with Kansas State to strengthen the work in both states. Kansas and
Nebraskahave conducted ajoint Grain Sorghum research and education symposium for several years.
Thesymposium|ocation alternates between statesand i ncludessignificant participation by thegrain
sorghumcommodity groupsinboth states.

Faculty at our Panhandle Research and Extension Center at Scottsbluff are encouraged to collaborate
on crop productionwith colleaguesfrom Col orado State University and University of Wyoming. Crop
producti on/protection manual shavebeenjointly written by faculty from these three universitiesand
distributed to clientelein thishigh plainsgeographicregion. Weareengaged in current discussionsto
pursue moreformal collaboration arrangementswith both states.

There are many other examples where we are working with other statesto offer programsincluding
multi -state vegetabl e production conferences, irrigation management conferencesand livestock production
conferences. We aso have, and are collaborating, on educational water quality programsthat are
delivered on awatershed basis, thus crossing state boundaries. Most notableis collaborativework with
Kansas on the Blue River Basin. Several faculty are engaged in a 4-stateconsortium (Missouri, Kansas,
lowa, Nebraska) to devel op extension and research programsfocused on enhancing theprofitability of
grazing pastureland and range resources.

Thefiscal year 1998-1999 federal formulafunds (3b & 3c) received in Nebraskawere $4.2 million
dollars. Anoverview of multi-state programmingisshownin Appendix 1 that totals$1.13million.
Informationin appendix should not be viewed asacompletelisting because not all faculty responded to our
reguest for timecommitted to multi-stateprogramming.
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IX. SUMMARY OF CRITERIAFORIN-DEPTH REVIEW OF THE PLAN OF WORK CONTENT

1. Arecritical agricultural issuesaddressedintheplan (See Section I11)

2. Isthe planned stakehol ders process appropriate? (See Section I11)

3. Has appropriate attention been given to the needs of under-served populations? (See
Section 111)

4, Doestheplanindicatethelevel of Federal formulafundsin proportiontoall other funds

availableat thedirector or administrator level ? (See Section 1)

5. Doestheplan provideevidence of multi-state, multi-institutional ,andmulti-disciplinary and
integrated activities? (See Section IV & V)

6. Doesthe plan identify expected outcomes and impactsfor each of the proposed program?
(See Section 11)
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Summary of Multi-State Programs and Activities
Assumptions

1) Educator timeincluding benefitsand operating supportisvalued at $32/hr.
2) Specidisttimeis$sl/hr.

3) Meseting costs(travel, food, hotel) are valued at $300/day

4) Dayisconsidered 9 hrs., ayear is2,250 hrs.

Multi-State Programs and Activities Supporting Goal 1:
Managing Change in Ag Conference - KS, ND, NE, SD
3daysx 15faculty (mix of educators/specialists)
X 9 hr. x $42/hr.
travel = 15x 3x $300

Four-State Horticultural Workshop - IA, KS, MO, NE
3 days- 4faculty (3x $42x 9 hrs. x 4)
travel =4 x 3x $300

Four-State Grazing Meeting - IA, KS, MO, NE
3 days- 8faculty (3x $51x 9 hrs. x 8)
travel =8 x 3x $300

NC SARE Program -hostinstitution

Multi-State Soybean Cyst Nematode Project
John Wilson (38 daysx $32x 9
Project Support

Kansas-Nebraska Grain Sorghum Conference
2 daysx 5faculty x 9 x $42

Kansas-Nebraska-Colorado Tri-State Irrigation Meeting
12 faculty x 3daysx $42x 9
travel = 12 x 3x $300

Kansas Contract on Post-Harvest Grain Quality

Kansas Agreement on Sheep Programming

Regional Livestock Marketing Agreement - CO

30

$17,000
13,500

4,500
3,600

11,200
7,200

50,000

10,900
2,500

3,800

13,600
10,800

7,000
3,500

7,500

APPENDIX 1



NC Extension Committees:

IPM - Bob Wright, 3daysx 9 x $51 $1,400

travel =2 x $300 600
PIAP - Shripat Kamble 2,000
PAT - Schulze, Ogg & Vitzthum 6,000
Alternative Swine - Levis& Bitney 4,000
Regional Swine Work - Levis, Brumm, Reese, Bitney

70 daysx 9x $51 32,100
Farm Management - Selley 2,000
Small Farms - Dave Varner 2,000
MWPS Mesting - Bodman, Shelton, K oel sch (contributes to Goal 4) 6,000
MWPS Publication work - Shelton, 8 daysx 9x $51 (contributesto Goal 4) 3,700
MWPS  Assessment (contributes to Goal 4) 12,000

NC ANR Program Leaders M eetings-2meetingsannually 5,800

National Involvement:
Manure Management Initiative - Koelsch
(10% + travel) (contributes to Goal 4) 15,100

Panhandle Cooperation w/WY & CO:
Sugar Beets, Dry Edible Beans, Wheat, Alternative Crops,

Weed Control - Wilson (10% = 225 hrs. x $51) 11,500
Varieties Selection - Nuland (25% = 563 hrs. x $51) 28,700
Insect Control - Hein (10% = 225 hrs. x $51) 11,500
Jointed Goat Grass - Lyon (5% = 113 hrs. x $51) 5,800
Alternative Crops - Baltensperger (18% = 405 hrs. x $51) 20,700
Water Management - Y onts (25% = 563 hrs. x $51) 28,700
Potatoes - Pavlista(15% =338 hrs. x $51) 17,200
Machinery Management - Smith (8% = 180 hrs. x $51) 9,200

Multi-State Programs and Activities Supporting Goal 2:
Kansas-Nebraska Food Safety Cooperation - Burson & Brashears

(50 daysx $51 x 9) 23,000
Food Safety Video for national distribution to small-scale meat processors
Burson (35 daysx $51 x 9) 16,000
Brashears (30 days x $51 x 9) 14,000
Cichy (80 daysx $32x 9) 23,000

Multi-State Programs and Activities Supporting Goal 3:
NC FCS Program Leaders Meetings
2meetingsannually (contributes to Goal 5) 5,800
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Multi-State Programs and Activities Supporting Goal 4:
NC Extension Committees:
Hypoxia - Franti

Kansas-Nebraska Blue River Basin - Franti (90 daysx $51 x 9)

Multi-State Programs and Activities Supporting Goal 5:
NC NELD Program

3people - registration

travel = 3x 4 daysx 4 trips x $300/day

National NELD
2people -includestravel

NC 4-H Program Leaders M eetings-2meetingsannually
NC CRD Program Leaders Meetings - 1 meetingannually

4-H
Foundation Directors - Heusel & Friesen, 12 daysx 9 x $51
Cooperative Curriculum System - Etling, Lodl, Fox,

30daysx 9x $51
Character Counts- Heusel & Lodl, 42 daysx 9 x $51
Global Conference - Caldwell & Lodl, 20 daysx 9x $51
National Recognition - Martikainen & Lodl, 17 daysx 9 x $51
NC 4-H Staff Development, Asset Mapping - Heusdl et al.
36 daysx 9 x $42
NE 4-H Leader Forum - Fox, Caldwell, Lodl, 15 daysx 9 x $51
International Exchange - Caldwell,Lodl, Etling,
46 daysx 9 x $51
AK-SAR-BEN - Heusdl & Nold, 16 daysx 9 x $51
National Service Learning - Caldwell, 8 daysx 9x $51

National Involvement:
Small Scale Entrepreneurship - Thayer (10% + travel)

M ulti-State Programs and Activities Supporting All 5 Goals:
Evaluation Conference - KS, ND, NE, SD
Same as Managing Change

Four-State Program Leader Meseting - KS, ND, NE, SD
2 days- 4 leadersx $75x 9
travel =4 x 2x $300

NC Extension Committees:
Policy - Frederick & Stevens
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$ 2,000

41,300

6,000
14,400
24,000

5,800

2,900

5,500
13,800
19,300

9,200

7,800

13,600
6,900

21,100
7,300
3,700

15,100

30,500

5,400
2,400

4,000



NC Deans Mesting
3days, twiceayr. x $75x 9
travel = 3 daysx 2 meetings x $400

National |nvolvement:
PODC - Niemann (10% or 225 hrs. x $51)
3 mtg./yr. x 4 days x $300

Miscellaneous Multi-state Projects
Reported by Educators
364 daysx 9 x $32
Reported by Specialists
2.31FTEsx 2,250 hrs. x $51

25% of FY 98-99 Federal FormulaFunds (3b & 3c) =$1,039,345

TOTAL
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$4,000
1,800

11,500
3,600

104,800

265,100

$1,127,200



